EDUCATION ABROAD
NETWORK

Awareness of Group Dynamics and Student
Behavior on Learning Abroad Programs

October 30, 2019

LEARNING ABROAD CENTER

UNIVERSITY OF MINNESOTA




EAN Advisory Board

Gina Brewington, CFANS (gbrewing@umn.edu)

Scott Daby, Learning Abroad Center (daby0O005@umn.edu)

Kim Hindbjorgen, Learning Abroad Center (khindbjo@umn.edu)

Jeanette Howey, College of Liberal Arts, (howey002@umn.edu)

Cindy Pavlowski, College of Education and Human Development (pavio002@umn.edu)
Chris Schlichting, College of Design (schli019@umn.edu)

Cathy Schuster, Office of Student Finance (heuer001@umn.edu)

Ellen Sunshine, College of Education and Human Development (sunsh001@umn.edu)
Adriana Taborda, College of Liberal Arts (tabo0017@umn.edu)

Christopher Xaphakdy, College of Liberal Arts (xapha001@umn.edu)




Session Outline

3:15  Announcements and Welcome (EAN member)
3:25  Excellence in Learning Abroad Series and Onsite Support
3:35 Managing Group Dynamics and Student Behavior

Case Studies and Discussion

4:30 End



Meeting Goals

e How can you be an ally to students as they consider or plan their
learning abroad experience?

e What resources or processes are already in place?

e What type of support is available onsite?

e What trends are we seeing?



Leader Training & Support

Short term programs are group
based.

Leaders required to complete a
health and safety training.

Supporting the management of
group dynamics and student
behavior is critical

LAC Seminar Series leaders required
to aftend 2 additional trainings
during the year they lead
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Instructor-led programs-ELLA

Excellence in Leading Learning
Abroad Series (ELLAS)

« Series of workshops each
academic year

« For anyone leading or thinking
about leading

 Led by experienced leaders or
campus experts

« Student Behavior & Group
Dynamics specific session
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Excellence in Leading
Learning Abroad Series

 Describe, Interpret, Evaluate: Using your program
location as your classroom

* Managing Group Dynamics & Student Behavior
» Digital Storytelling & Journaling

e Forming-Storming-Norming—-Performing: Supporting
the Diversity within the Group

* Inclusion & Student Dynamics
e Diversity & Intercultural learning

e A Room of One's Own: Finding Balance as a Program

Leader




Onsite Staff Support

e LAC Staff know onsite staff very
well

e Always happy to
communicate with onsite staff

to better support
students, advisors, program

e |LAC and onsite staff goal is for
stfudents to have best
experience possible
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What can advisors or
faculty/staff do?

e Encourage students to NOT be
Minnesota nice
e Encourage students to talk with
onsite when issues arise
o Every program has a student
coordinator onsite
o Don’t have to go to director
e |AC siresses utilizing onsite staff at
orientation- Reiterate this message!
e Don't give the message to adjust,
have them reach out
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y Thank you and questions?

Lindsey Lahr
Program Director

ahrO039@umn.edu

Holly Zimmerman
Program Director
zimmeO00l@umn.edu




Managing Group
ynamlCS and Studer

Behavior

~ June Nobbe, Student Affairs
| Ross Velure Roholt, Social Work
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Led LAC global seminar (3 week) to Croatia and
rtmental seminar (3 week) to Northern Ireland and The
erlands/ South Africa.

ed and lived in Japan (2 years) and Northern Ireland (2
) where he led global exchanges.

1 ed LAC global seminars (3 week) to Belfast, Istanbul
Ajres, and Bastiementos, Panama

vith semester-long program in Rome




is not an isolated experience

]f awareness - how others may perceive you based on who yo
e/identities/experiences

at is their motivation for the program? Managing




Cohort/ Group
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anaging expectations - can’t meet all individual needs

ortance of getting to know one another/how to apprecia
rences (go back fo perceptions others might haveg)
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»onnecting with the group
-Do more small group activities

-Identify another student who could be proactive
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reventive Strategies

"Alcohol =

lentify your 2-3 areas of zero tolerance — cons
vith site host

ie-departure or first few days — have group
dentify expectations for how they want to
epresent themselves, and how they will handl

ountability/Responsibility Contract
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Respectful Engaé’: |
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ne-on-one discussion with student first

gage in a group conversation about how the
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Mental Health
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familiar with issues on health forms

~ -Have site host locate a provider ahead of ti

observant for signs

ne off if needed
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C ontract as a Learmng Too!
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roader impact of individual behavior

[ncreased awareness of how they are representir
emselves in a different cultural context

ncreased attention to respect and respon81b1ht
3 1fferent cultural context

lection on individual credibility/lead

ing responsibility back home
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Thank you!

o facebook.com/LearningAbroadCenter @ UMabroad.com

@ pinterest.com/umnlac/boards o youtube.com/UMabroad230

@ twitter.com/UMabroad @ UofM Learning Abroad Center International Educators Network
UMabroad.umn.edu
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© 2015 Regents of the University of Minnesota. All rights reserved.
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Learning Abroad Center communications team at 612.626.9000.
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https://www.facebook.com/LearningAbroadCenter?_rdr=p
https://www.pinterest.com/umnlac/
https://twitter.com/UMabroad
http://umabroad.com/about/
https://www.youtube.com/user/umabroad230
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